
     
 
The City of Corunna has a long and extensive history of cooperation, collaboration, and consolidation 

of services both internally and with its neighboring communities. In fact, several of our current services 
would simply not be practical (affordable) without these arrangements. The quantity and quality of service 
that we provide through collaboration can be greater than if we attempted to provide them independently. 
Like for most small cities around the State of Michigan, these efforts have become routine business.  

 
Although by statute this plan is required to list the Estimated Annual Cost Savings for each 

partnership, in most cases this is difficult to calculate. The calculation of the Estimated Annual Cost Savings 
depends on the perspective of the entity making the estimate as well as the set of assumptions regarding the 
level of service to be provided. For some partnerships, the benefits are more the coordinated effort that 
enhances the service for each individual community. Some partnerships have the effect of increasing costs, 
due to the reality that the competing option would be to not provide the service.  

 
For this report, the estimated annual cost savings will be from the perspective of the City of Corunna. 

For services that would continue absent partnership, the estimated annual cost savings is that of maintaining 
the current level (for Corunna residents only), in the absence of any partnership. In many cases this estimated 
savings is nothing more than a wild guess. If a service would be discontinued in the absence of a partnership, 
it will be so stated. Discontinued services generally result in a cost savings. In some cases, fees would be 
increased to cover additional costs incurred absent partnership arrangements. 

 
As reported by several of our sister cities, sometimes a collaborative effort is just good public policy. 

Not all collaborative efforts are undertaken for cost saving reasons. Sometimes, a joint approach makes life 
easier for the citizens or customers, and thus improves their quality of life.  

 
This report provides a listing of current collaborations and consolidations. This report DOES NOT 

represent to provide a complete listing. These efforts are so prevalent that they are interwoven into the fabric 
of city operations. As additional collaboration efforts are identified, they will be added to future editions. 
 

Consolidation sometimes involves efforts internal to the City of Corunna to consolidate positions 
and/or reduce staffing levels to maximize economic efficiencies. Use of part time and contractual personnel 
is a standard business practice. Although these internal practices create economic savings, in some cases they 
result in reductions to service levels and/or the quality of the service remaining.  Substantial efforts have 
been made to reduce (right size) the workforce, although to the detriment of service levels and quality. These 
internal consolidations are not presented in this report, although such consolidations and reductions have 
reduced operating expenses in the City of Corunna well in excess of $350,000 per year. 
 
The City of Corunna also contracts for professionals for Engineering Service, Legal Services and Building 
Inspection Services rather than employing full time staff to meet these needs.
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Following is a partial listing of our Current Collaborations with partners and a brief description: 
 
1. Shiawassee Economic Development Partnership 
The SEDP is a public/private partnership that is the economic development agency for the all the 
municipalities and businesses in Shiawassee County. This coordinated effort provides the City of Corunna a 
better level of service than could be achieved by running its own office. It is a valuable tool for prospective 
as well as existing developers and businesses.  
a. Partners: Shiawassee County; Cities of Owosso, Corunna, Durand, Perry & Langsburg; Villages of 
Lennon, Vernon & Bancroft; Townships of Owosso, Middlebury, Rush, Perry, Antrim, Bennington, 
Fairfield, and Vernon. 
b. Budget: ~$240,000 
c. Benefits: By working together, the level of service is much higher than we could accomplish by ourselves. 
Although the city benefits from a talented and dedicated staff, internal resources are limited. Absent the 
SEDP, no additional resources would be provided by the city.  
d. Estimated Annual Cost Savings: -$5,000 (net cost) 
 
2. The Corunna-Caledonia Fire Department is a shared service with the City of Corunna and Caledonia 
Charter Township. Without this partnership, it would be very difficult for the city or the township to provide 
fire protection. By working together, we all have a greater level of service. 
a. Partners: City of Corunna & Caledonia Charter Township. 
b. Budget: $183,000. 
c. Benefits: By combining forces, we have a larger better equipped department than we could otherwise 
afford. Without the townships, we would have to downsize the department and service levels. 
d. Estimated Annual Cost Savings: ~$65,000 (net savings) 
 
3. The Shiawassee  County Central Dispatch Authority has been a successful collaboration between the 
all municipalities in Shiawassee County. Due to the high cost of labor and technology, it would be difficult 
for any one unit of government to fund and operate a dispatch center by itself. To run a dispatch center, the 
city would need to hire at least 5 dispatchers (FTE’s) and purchase modern dispatch center equipment. 
a. Partners: Shiawassee County, All Shiawassee County Cities, Village & Townships. 
b. Budget: The total budget for central dispatch is ~$1,185,000. The center is funded through a surcharge on 
telephone lines.  
c. Benefits: Absent a county dispatch, the city would not have the resources to provide any such service. 
d. Estimated Annual Cost Savings: $0.00 (N/A) 
 
4. The Owosso Community Airport Authority serves the entire county and is governed by the Shiawassee 
County Airport Board, of which we have a membership.  
a. Partners: Shiawassee County, the Cities of Owosso and Corunna, and the Charter Townships of Owosso 
and Caledonia. 
b. Budget: The Airport operating budget is ~$153,000.  
c. Benefits: Shiawassee County has only one general aviation airport. The airport has proven to be an 
important economic development tool. Although the airport could survive without the governmental 
subsidies, fees would have to be increased and/or services reduced. Absent the partnership, the City of 
Corunna would not provide any such service. 
d. Estimated Annual Cost Savings: -$1,692 (net cost) 
 



 
 
5. The Shiawassee Area Transportation Agency is supported by primarily by the State of Michigan and the 
federal government. Local partners, ridership fees and contracts for service provide for the required match to 
obtain the state and federal contributions. While SATA serves all citizens, most of the customers are senior 
citizens, disabled citizens or students. Many of our customers depend on SATA to live independently.  
Without the $390,000 in federal and state assistance, SATA could not exist. 
a. Key Partners: The Cities of Owosso, Corunna, Durand, Perry and Langsburg, and the Townships of 
Caledonia, Vernon and Venice, along with the Shiawassee Regional Education Service District (SRESD). 
b. Budget: The total budget for SATA is ~$972,000 of which ~$144,000 is raised locally through property 
taxes or general fund contributions. This local amount is on the rise as federal and state contributions are 
reduced.  
c. Benefits: Public transportation is a fundamental necessity for many to have a reasonable quality of life. 
Although a county-wide agency would provide greater economies of scale, this limited partnership provides 
a resource to all county residents.  With the collaborative financing, the City of Corunna would not provide 
public transportation to its residents. This service is financed via an extra voted millage. Absent the 
partnership, the service would simply not exist, and taxes would be reduced accordingly. 
d. Estimated Annual Cost Savings: $0.00 (N/A) 
 
 
6. The Shiawassee Regional Chamber of Commerce provides services to the residents and businesses of 
the City of Corunna and all of Shiawassee County. The City of Corunna does not have a separate or 
independent chamber or merchants association. 
a. Benefits: The SRCC is a membership organization. The City of Corunna is a voluntary member of the 
organization and supports the mission and services provided thereby. 
b. Estimated Annual Cost Savings: -$550.00 (net cost) 
 
 
7. The MAGNET drug enforcement team is a multicounty drug enforcement effort. Our officer works in 
another county. Another agency sends an officer to work in our community. Without the collaboration, 
dedicated drug enforcement would not exist.  
a. Key Partners: Cities of Alma, Saint Louis, Owosso & Corunna, and Counties of Gratiot and Shiawassee, 
and the Michigan State Police. 
b. Budget: The City of Corunna contributes one police officer to MAGNET (funded primarily by a federal 
grant). 
c. Benefits: Without a collaborative effort, it would be very difficult for municipalities in Gratiot and 
Shiawassee Counties to work the illegal drug scene. Our team approach has resulted in many success drug 
investigations in both counties. Absent the team, no additional resources would be provided by the city. 
d. Estimated Annual Cost Savings: -$2,500.00 (net cost) 
 
8. The Corunna Area Ambulance Service provides services to the residents and businesses of the City of 
Corunna and Caledonia Charter Township. The City of Corunna does not have a separate or independent 
chamber or merchants association. 
a. Key Partners: The City of Corunna and Caledonia Charter Township as well as surrounding areas. 
b. Benefits: The CAAS is not-for-profit organization. The City of Corunna is a member of the organization 
with two seats on the Board of Directors. This service is financed via a special assessment. Absent the 
organization, the service would simply not exist, and the assessment eliminated. 
d. Estimated Annual Cost Savings: $0.00 (N/A). 
 
 



 
 
9. Mid-County Waste Water Treatment Plant receives and treats sewage from the mid-county area. 
The sewer mains and lift stations in the city are owned and maintained by the city. The city pays for a 
percentage (~13%) of operations and maintenance costs at the plant, based primarily on flows. The city has a 
seat on the advisory board. Although the plant is owned by the City of Owosso, the City of Corunna and 
townships own capacity in the plant. 
a. Key Partners: The Cities of Owosso and Corunna, and the Charter Townships of Owosso and Caledonia. 
b. Budget: The total budget for the wastewater utility is $1,446,000. Of this, the City of Corunna pays 
~$189,000. 
c. Benefits: The collaboration provides advanced treatment capabilities to better our environment, at a cost 
advantage to all participants. Absent this partnership, the City of Corunna would be required to operate our 
own sewage treatment facility, at likely double the cost of our current participation (less the cost to transport 
through the Owosso Township Corunna Township Utility Authority ($45,000). It is estimated that customer 
sewer bills would increase by approximately $11.50 per month ($138.00 per year) per Residential Equivalent 
Unit (REU) if the city ran a separate wastewater treatment facility. 
d. Estimated Annual Cost Savings: $144,000.00 (net savings) 
 
10. Water: The City of Corunna purchase water from the City of Owosso, as do Owosso and Caledonia 
Charter Townships.  The water mains, tower and pump stations in the city are owned and maintained by the 
city. The city pays for a percentage of operations and maintenance costs at the water plant based on a 
wholesale water agreement (retail + 10%), as well as a percentage (11%) of  plant improvements via a Debt 
Service Charge. based primarily on flows.  
a. Key Partners: Cities of Owosso and Corunna, and the Charter Townships of Owosso and Caledonia. 
b. Budget: The total budget for the water filtration and debt service is ~$1,333,000. Of this, the City of 
Corunna pays ~$207,000. 
c. Benefits: The collaboration provides high quality water treatment to City of Corunna residents. Prior to 
this collaboration, the City of Corunna residents received poorly treated well water high in iron and other 
mineral content. Absent this partnership, the City of Corunna would be required to operate our own water 
filtration facility, at likely half again the cost of our current participation due to a small customer base and 
poor economies of scale. It is estimated that customer water bills would increase by approximately $8.50 per 
month ($102.00 per year) per Residential Equivalent Unit (REU) if the city ran a separate water filtration 
facility. 
d. Estimated Annual Cost Savings: $103,500.00 (net savings) 
 
11. The Shiawassee Council on Aging provides services to the residents of the City of Corunna and all of 
Shiawassee County. The City of Corunna appoints one representative to the governing board.  
a. Benefits: The SCOA is a county wide authority funded by an independent millage. Absent the council, the 
service would simply not be available to Corunna residents, and taxes would be reduced accordingly. 
b. Estimated Annual Cost Savings: N/A (net cost) 
 
12. Corunna-Shiawassee Parking and Facility Collaboration: As the county seat for Shiawassee County, 
The City of Corunna works closely with our Shiawassee County Board of Commissioners on parking and 
facility needs in our downtown district. 
a. Benefits: By working together, we have been able to develop improved parking facilities in the downtown 
and provide for growth of county offices while making room for private business opportunities. We have also 
improved alleyway and pedestrian sidewalks. These improvements over the past decade exceed $2,000,000 
and would not have happened without cooperation. 
d. Estimated Annual Cost Savings: (N/A) 
 



 
 
13. Liability Insurance: The City of Corunna is a member of the Michigan Municipal Risk Management 
Authority which is a joint venture with many other cities to provide liability and property insurance for the 
city. 
a. Key Partners: Over 200 cities, villages, townships, counties and special districts. 
b. Budget: The total budget is $45,763,461 of which Corunna contributes ~$36,000 
c. Benefits: During some periods, it is extremely difficult to purchase commercial liability insurance for a 
municipality. The joint venture ensures that we will always be able to be insured. 
d. Estimated Annual Cost Savings: N/A 
 
 
14. Worker’s Compensation: The City of Corunna is a of the Michigan Municipal League’s worker’s 
compensation fund which is joint venture to handle worker’s compensation claims. 
a. Key Partners: 845 Michigan cities, villages, townships and counties. 
b. Budget: The total budget is $27,734,243 of which Corunna contributes ~$4,000 
c. Estimated Annual Cost Savings: N/A. 
 
15. Community District Library: Our library is a member of a regional cooperative, the Community 
District Library. The CDL offers seven branches located in portions of Shiawassee County.  
a. Key Partners: The Cities of Corunna and Perry, and the villages of New Lothrup Bancroft, Byron, 
Lennon, and Morrice, and the Townships of Caledonia, Shiawassee, Burns, Venice, Perry and Hazleton. 
b. Benefits: Being part of a District Library system provides great access and amenities to our residents, and 
provides for improved operations and economies of scale. This service is financed via an extra voted millage. 
Absent the CDL, the City of Corunna would have no library, and taxes would be reduced accordingly. 
c. Estimated Annual Cost Savings: $0.00 (N/A) 
 
 



 
 
The City of Corunna is planning several future collaborations. Some plans are far along in the planning stage 
that it is likely that the efforts will bear fruit. Some are in the early exploratory stages which may mean that 
unknown factors might make the idea uneconomical or unlikely. 
 
Following is a partial listing of Future Collaborations opportunities under consideration: 
 
1. The I-69 International Trade Corridor Next Michigan Development Corporation is a Michigan-based 
collaborative partnership among agencies, authorities, municipalities, and businesses along Interstate 69 
from the Blue Water Bridge in Port Huron west across St. Clair, Lapeer, Genesee, and Shiawassee Counties 
as well as south into Oakland County.  
a. Key Partners: Although still under development, the following communities have stepped forward: 
Genesee County – City of Davison, City of Flint, City of Grand Blanc, Flint Township, Genesee County 
Board of Commissioners, Grand Blanc Township, Mt Morris Township 
Lapeer County  - City of Imlay City, City of Lapeer, Lapeer County Board of Commissioners, Village of 
Almont, Village of North Branch 
Oakland County - Oakland County Board of Commissioners 
St. Clair County - City of Marysville, City of Port Huron, City of St. Clair, St. Clair County Board of 
Commissioners, St. Clair Township, Village of Capac 
Shiawassee County – City of Owosso, City of Corunna, City of Durand, City of Perry, Village of Vernon, 
Village of Bancroft, Village of Lennon, Village of Morrice, Perry Township, Vernon Township, Shiawassee 
County Board of Commissioners. 
b. Budget: The total initial budget is $50,000 ($10,000 from each of the 5 projected member counties). The 
SEDP has pledged to fund the collaborative for communities in Shiawassee County for the first three years. 
c. Benefits: The goals of the I-69 International Trade Corridor are as follows: 
 Promote new jobs and investment 

Diversify the regional economy 
Support retention and expansion of existing firms 
Encourage new businesses to start/locate in the region 
Expand services including export/import, financing, etc. 
Undertake regional marketing to enhance brand message and increase overall opportunity 
Document and promote the region’s global strengths and assets 
Increase collaboration with State of Michigan and international partners 
Collaborate on regional workforce development opportunities. 

d. Estimated Annual Cost Savings: $0.00 (N/A) 
 
2. Joining the Owosso Charter Township Caledonia Charter Township Utility Authority. This Authority 
was formed in 1975 between Owosso Township and Caledonia Township to transport wastewater to the 
Mid-County Wastewater Treatment facility. The wastewater from the City of Corunna travels through this 
system, but the City of Corunna is not a member of the authority. 
a. Key Partners: The Charter Townships of Owosso and Caledonia and the City of Corunna. 
b. Budget: The total budget is ~$502,000 of which Corunna contributes ~$45,000 
c. Benefits: By joining the authority, the City of Corunna would gain representation to ensure equitable 
treatment regarding user fees into the system, and the authority would gain benefit from the City of 
Corunna’s wastewater system resources and experience in system rehabilitation.  
d. Estimated Annual Cost Savings: TBD 
 


