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ABOVE-GRADE TECHNOLOGY PROMOTES UNDERGROUND EFFORTS

Corunna City Manager Joe Sawyer quickly recognized the value of the

free publicity he could get for the city through enline technology. Web sites,

blogs, streaming video — all were fair game in creating support for infra-

SCrUCEUre projects.

“We launched our Web site May |, 2005." he says."Originally, it was intended

for the sewer department only. The city's site has grown around that.”

He realized that posting photes of project progress was a pre-emptive

strike against citizen complaints of traffic disruption and slow progress. “Ve

did use it through the course of the &I work,” he says."We even provide a

‘Lighter Side’ humerous section. Sometimes these humor pages bring people

into our site.”

Sawyer also edits complementary still photos and video into finished
vides, which he pasts onYouTube. "l edited sewer footage to create a fun but

educational video about what the sewer deparcment is doing.” he says."VWe
play it at city dinners and other avents, like for Kiwanis clubs

He uploaded the video in segments to YouTube and monitored their
popularity. “YWe had more than 400 views within two weeks,” he repores. “And
my kids took them to school to show their classes. |ts been fun”

Fun is just a byproduct of this online visibility campaign. “Every now and then
when | put something new on the site, I'll send out mass emails to residents to
let them know,” Sawyer says."Vve create this presence with the idea of attracting
developers, as well. The press has been pretty good about covering us, Our
‘fouTube videos just got covered, and we have bumper stickers and T-shirts.”

Wyeb work is done within a $3,000 annual budget. Sawyer doesn’t pay for
outside consultants — he is the Webmaster. “In small towns,” he says, “we wear
a lot of hats!"




